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& CBEP YHUBEPCUTET

HOBAA
MPOIPAMMA
ObY4HEHUA

OT CBbEPA U INSEAD /

BO3MOMKHOCTN HOBbIX LUMDPOBLIX TEXHONOTUMN
NOCTYMHbI TO/IbKO TEM, KTO CMOMKET bbICTpOo
nepecTpouTb CBOO BU3HEC-MoaeNb B COOTBETCTBUM

C HOBOM, UMdPOBOU CTpaTErnen.

Kak nposectn undppoByto TpaHcHoOpMaLUto
busHeca AnA 3aBOEBAHUA U COXPAHEHUA

NNAEPCKON MNO3MLNN Ha PbIHKe?
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CbepYHumBepcHTeT B NapTHEPCTBE € busHec-wKonom INSEAD npeactaBnsieT HOBYHO

nporpammy

Strategy

poBaA cTpaTerud

Brnepsbie Ha nporpamme NpenogatoT TON-PyKOBOAUTENIN — 3KCNEPTbI-NpakTukm Cobepa
n npodeccopa INSEAD — 6usHec- wkonbl N2 1 (FT Global MBA Ranking 2021)




Camup Xasuxka, gekaH INSEAD Executive Education

«3a 10 net Hawero coTpyaHmnyectBa co Cbepom mbl Habntogaem He TONbKO YHUKA/IbHYO TPaHCHOPMaLUo
Cbepa n3 KpynHeuwwero baHKka Poccmnmn B BeayLLyto eBPONENCKYHO IKOCUCTEMY, HO M OFTPOMHbIN CNPOC Ha
LUMPpPoBYO TPAHCPOPMALUIO OT APYIrMX POCCUNCKNX KOMMNaHUN. C 3anycKa Hallen NepBoOn COBMECTHOM
nporpammsbl B 2011 roay, OTKPbITUA AN1A BHELWHUX KNNEHTOB KpanHe BOCTpeboBaHHOM NporpamMmmsbl

«Undposas TpaHchopmauma B HoBon peanbHocTn» B 2020 roay, U ceiyac, Koraa ctaptyeTt abcontoTHO HOBas
nporpamma Digital Strategy, mbl cyacTanBbI ObITb YacTbio LIMPPOBOro ycrnexa POCCUMCKUX KOMMAHUIAY

WUopr HuccuHr
[Mpodeccop MapKeTUHra,
INSEAD

=

NcnonHutenbHbi anpektop INSEAD elab.

Coaunpektop nporpammsl Leading Digital Marketing Strategy.

JKcnepT B 061aCTN ynpaBaeHmna bpeHaom, MapKeTUHIOBbIX
NCcCNefoBaHUM, aHAIUTUKN AQHHbBIX U LUMPPOBOTO
MapPKEeTUHTa.

AHpgpeiu lUnnunos
[Mpodeccop cTpaTermm,
INSEAD

AKagemunyeckmm AnpeKTop oTKpbIiTon nporpammbl INSEAD
«CtpaTerna ronyboro okeaHa».

PykoBoamT nporpammon loctpoeHune umdpoBbIX NapPTHEPCTB U
3KOCUCTEM.

JKcnepT B 06/1aCTU CTPATErNMU, MHHOBALUMIN U CETEWN.

ABTOpP KHUMM «CeTeBOE NPemmyLLeCTBO: KaK n3BaAeYb Bbiroay u3
BalLMX COHO30B M MAPTHEPCTBY.
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BYEM LLEHHOCTb
NMPOrPAMMDbI?

Nnpepol Cbepa noaenatca ¢ Bamm npaktukamu undpoBou
TpaHchopmaumm 1 co3aaHma UMbpPoBOM SKOCUCTEMDI.

Mpodeccopa INSEAD nO3HaKOMAT BacC C OMNbITOM TpaHCHOpMaALUK
MeXAYHAPOAHbIX KOMMaHUN U COBPEMEHHbIMM NOAXOAAMM K
PA3BUTUIO K/IMEHTCKOIO OMbITa, CO34aHUIKD MHHOBALMOHHOM cpebl
BHYTPW OpraHn3aumi, ctpaTeram pasButua naatbopm um
3KOCUCTEM

Bbl ocBOMTE HOBbIE BU3HEC-MOAENN N UHCTPYMEHTbI CO34aHUA U
BbIBOJA HA PbIHOK UMIPOBbLIX NPOAYKTOB. Bbl MO3HaKOMUTECH C
naboparopuam u agile nogpaspeneHnam Cbepa, obcyaute
OopraHm3aumto paspaboTkmn UmMdpPoBbIX PeLleHUN.

Bbl cMmOXKeTe NpoBeCcTM ANArHOCTUKY U BeHYMaPKUHT
rOTOBHOCTU Balleu opraHmM3aumm K unmdpoBou
TpaHCcPOpMaLUN.

Mpu noaaeprKke akcnepToB Cobepa 1 pbiHKa LMPPOBLIX
CTapTanoB, Bbl B COCTaBe KOMaHAb! NOAroTOBUTE NPOEKT ANA
pelueHuA 3a43a4M NOBbILLEHUA 40U LMPPOBbLIX NPOAYKTOB B
BbIpyuKe.

Mbl pekomeHayem npoxoauTb obyyeHmne KomaHaom
pyKosogutesnen. 3To N03BOANT Bam ObICTPO 3anyCTUTb
LUMbpoBYHO TPAaHCPOPMALMIO OPraHM3aLIUN NO KIHOYEBbLIM
CTPaTErMYecKUm HanpaBAEHUAM.




PE3Y/IbTAT /

MpopaboTKa npoeKTa undpposon TpaHchopmauum opraHusauum c GoKycom Ha busHec-moaenb, npoLecc

& CBEP YHUBEPCUTET

pa3paboTkn, BHeApPEeHUA UMPPOBbLIX TEXHOIOTUI U NPOAYKTOB B CONPOBOMXKAEHUN TPEKEPOB N 3KCNEPTOB

NPOrpammbil.

Ceptudukar 6usHec-wKonbl INSEAD

Aunaom o npodpeccnoHanbHOMU
nepenoarotoBke C6epYHuBepcurera

Bbl BOAETE B COO6LWECTBO naepos
unppoBoro mmpa




KOMY
NOAOUAET
3TOT KYPC?

& CBEP YHUBEPCUTET

o) 00
AA oD
CobCTBEHHUKM, CDTO/CDO, pykosBoautenu
PYKOBOAUTENN, KOMAHAbI Tpanbos pa3paboTku
TON-MeHeaXepoB KOMMaHUM UMPPOBbIX NPOAYKTOB
PykoBoautenu opraHos YnpaBneH4Yeckni onbiT
rocy1apCTBEHHOM oT 5 net

N MYHULUMMNANBbHOW BNACTU

A3bIK Nporpammbl: PYCCKNIN, aHINNUCKNU

Ha nporpamme ocyLLLEeCTBASIETCA CUHXPOHHbIN NEepeBos,
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A NNTeNnbHOCTDb

[fporpamma Kypca npeaycmaTpuBaeT
npemoay/ib, KOTOPbIA NO3BOAUT MJABHO BONTU
B npouecc obyyeHma n bbicTpo

aJanTMpoBaTbCA K Nporpamme

CrapT o4HOoro moayna — 13 maa 2021 .

mecsLueB
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®OPMAT NPOrPAMMBI =

r,n
L~Jd

4 moaynAa no 4 AHA — OYHble
B Kamnyce CbepYHuBepcuteTa

NocTtyn 24/7 K y4ebHbIM
MaTepuanam mn IeKUUSM CMUKepoB

O
o

Bbibop npoekTa
AnA NpopaboTKM B cocTaBe
KOMaHApbl

<)

Kewcbl, 0bcyKaeHusn, roctesble
NeKummn, BebuHapbl,

CUMYNALMK, NPAKTUYECKME 3a4aHNA,
3KCKYPCUU, SNEKTPOHHbIE KYpCbl,
npodeccmoHanbHoe oblieHue n
KOHCYNbTaLMM IKCNEPTOB

—
1=

4 ANCTAHUMOHHbIX MOAYyNA —
NpPoOBOAATCA OHNANH

©

MoceweHne unPpoBbIX
nabopatopumn Cbepa
n agile-nogpasneneHunmn

O
A

lekumun n obieHmne
C TON-PYKOBOAUTENAMM
skocuctembl Cobepa

00
P

[MpopaboTka NpoeKToB
pa3paboTKM U BHeApeHUA
LMPPOBbLIX MPOAYKTOB

B CONPOBOXAEHMNUN TPEKEPOB —
3KCnepToB Nno umudpposomy busHecy
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CTOUMOCTDb
MPOIrPAMMDI

1 800 TbiC. pYb.

Bce Heobxogmnmblie yuebHbie maTepuanbl NPOrpammol

[MporkmBaHme B KompopTabenbHbIX O4HOMECTHbIX HOMEpPaXx
otensa kamnyca CbepYHusepcuteta 5*

TpaHcdepbl B AeHb 3ae34a U Bble3aa
TpeHa*kEépHbIX 3an N baccenH
Tpéxpa3oBoe NUTaHUE B PeCTopaHe Kamnyca

[octyn Ha nnatdopmy obyveHuma Cbepa

bubnnoteka Cbepa



KAM nyc / [TOCTpPOEeH No NPOEeKTY roNN1aHACKOro apxnuTeKTopa 3pl/ll-(a BaH 3I'epaaTa

/ MHoOropyHKUMOHaNbHbIE ayAUTOPUN U KOHDepeHL-3a/bl

CBEPYHUUBEPCUUTETA / 5-3883404HaA FOCTUHMLA 1 VIP-KOTTE KM

/ HoBenwunim cnoptkomnnekc c 25-metposbim baccerrtHom, CIMNA-LueHTpOM U

a/ITAaUCKoOM baHen

& CBEP YHUBEPCUTET

/ PectopaH, 6ap 1 YalHbIM AOMUK

/ 27 ra Tepputopun Ana cnopTa U oTAbIXa

-s.l-:;-'




PYKOBOOUTE/NN
NPOrPAMMbI /

AKALEMWYECKWIA AUPEKTOP MPOrPAMMDbI

UpunHa BaxpyweBa
[JnpeKTop NoO BHEWHMM NpoeKTam AKaaeMnm nnaepcrsea U
AN3anH-MbILWNEHNA

COPYKOBOAUTE/Ib MPOITPAMMDI

Amutpun 3yébuos
Pykosogutenb Akagemum TexXxHO/I0MMn U gaHHbIX

KTMEHTCKUMA MEHEOXEP NPOrPAMMbI

Cepreu lpomos
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NMPENOAABATE/IA
N CIMMTUKEPDI
/ CBEPBAHK

f[epmaH lped AnekcaHap BegaxuH Nes Xacuc lOnua YynuHa Bnagucnas KpeiHuH -q"‘a"'r”f AKaHrupos

MpesnaeHT, MepBbiit 3amecTUTENb MepBbiit 3amecTuTeNb Crapluunii BUuLLe-NPe3naeHT, CTaplumit BULLe-NPE3ULEHT, Craplnn Buue-

Mpeacepatens Mpeacenatens MpasneHus MpeacenaTens pykoBoauTenb 6/10Ka PYKOBOAMUTENb NPE3NAEHT,

MpasneHna MpaBneHus «CTpaterua u passutme» [enapTameHTa MapKeTUHra u pykosoauTenb boka
KOMMYHMKaL A «Puckm»

Nasupg Padpanosckui Anbbept Epumos AHapen BoitHoB Anekceii NoaaybHbIi AHpapeit Kypnatos Hatanbsa ypaBneBa

CTO CbepbaHk pyn, Buue-npesnaeHT, Buue-npesnaeHTt Buue-npesnaeHTt PykoBoauTenb nabopaTtopuu YnpaBasaoWwmin AUPEKTOP,
McnonHUTeNbHbIN BULLe- YnpasneHune NO Pa3BUTUIO NAATGOPMBbI, No TEXHONIOTNMYECKOMY HEMPOHAYK M NOBEeAEHMS ynpasieHue pa3BuTus
npesnaeHT, pyKoBoauTe b McCeA0BaHNI 6nok «TexHoONOrMN» pa3BuTHIO baHKa YeIoBeKa 1 Kapbepbl

610Ka « TexHONOrnm» N MHHOBAUUN
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AHpgpeit LUununos
NMpodeccop cTpaTteruu,
INSEAD

Onbra LWep6akoBa
Pykosogutens LLIKosbI
dUHaHCOB
CbepYHuBepcuTeTa

Wopr HuccuHr
NMpodeccop mapKeTUHra,
INSEAD

Amutpuin 3ybuos
PykoBoautenb Akagemmm
TEXHONOMMU N JAHHbIX
CbepYHuBepcuteTa

NMPENOAABATE/IA

N CMMUKEPDI /

Uropb bapaHos
[MpopeKTop No obyyeHuto
N UCCNefoBaHUAM,
CbepYHusepcutet

BarnH AnekcaHgp
CEO
SUPERMARKET

Branding Agency

Buktop OpnoBcKui
MapTHEpP Fort Ross
Ventures

AHpgpeit 3MMOBHOB
dakynbTeT
KOMMbIOTEPHbIX HayK
HWY BLU3

Makcum benosepos

Ynpasnatowmimn gupeKkTop

LEeHTpa pa3BUTUA
nnatdopmbl Sber.DS

EBreHun Cokonos
dakynbTeT
KOMMbIOTEPHbIX HAYK
HNY BLU3



nporpamma
KypCa |

%
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TAUMNAUH

Adoctyn Ha
nnatdopmy Cbepa

UHdOpMaLLMOHHDbIN
BebuHap

NMpemoaynb

1 moaynb
JouHo/

2 moaynb

3 moAaynb
fouHo/

4 moaynb

5 moaynb
[/ouHo/

6 moaynb

7 moaynb
fouHo/

ET

C19.03
OHNaANH-

KypCbl,
BebunHapbl

anpenb mai WUIOHb NIo/Ib aBrycr ceHTABpPL OKTA6pL HOABOPDL
15.04
22.04 -12.05
13 —-16.05
17.05 —30.06
1—-4.07
5.07-1.09
2-5.09
6.09-27.10
11-14.11
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MPOIrPAMMA
KYPCA

[lpemoaynb

Lindpposbie TexHoONnoruu

Mwudbl n peanbHOCTb LNPOBOTo
MMpa:B3rnag n3 KpemHmesom

NOJINHDbI

CoBpemeHHble UndpoBbIe

TEXHONOINH

/ DNEeKTPOHHbDbIN KypC

LindpoBasa sKoOHOMMKA

Lindposana opraHnsauma

BeBeaeHue B UMdpoByto
35KOHOMMUKY

HoBaA 3KOHOMWKA: TPEHAbI, YrPO3bl,

3KOCMUCTEMDI, N1IATGOPMbI

/ DNEeKTPOHHbDbIN KypC

KomneTteHunn umdpoBoro nnaepa
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MPOIrPAMMA

KYPCA

1 / O4HbIKN moAaynb
13 — 16 man

Lindpposbie TexHONOrUU

LUndposble nnatpopmbl. UT-

apxmnteKtypaObnayHbie TEXHONOTUM.

OnbiT CHbepa

Mpumepbl pa3paboTkm cepBmcoB

Ha COBPEMEHHbIX LNPPOBbIX
nnatpopmax

TexHonorM4yeckoe ConpoBOXKAEHUE
umdbposon TpaHchopmaLmm

KAneHToueHTpUYHOCTb. [An3anH-
mblwneHue. NoctpoeHune Customer
Journey Map

TpeHABOTYUHI — CTPATErMYECKUMN
BOPKLLOMN MO OTPac/ieBbIM TPEHAAM

LindpoBasa sKOHOMMKA

Lindposana opraHnsauma

KaK TexHonormm rmobaabHO
MEHAOT MUPOBYO SKOHOMMUKY

LindppoBaa sSKOHOMMKaA
n undposble NPOAYKTbI

LinppoBas TpaHchopmauma — cBA3b
MeKay 6U3HEeCOM U TEXHONOTUAMM

TpaHcdopmauunsa busHec-mogenemn
Kutas. HoBble KaHanbl NoTpebaeHus

HoBaAa peanbHOCTb — NMCUXONOrMA
MbILWNEHNA B ULNPPOBYHO 3NOXY

Crpaterna HR B undpposom
TpaHchopmaLmu

HoBoe BpeEMA — HOBbIE /TI04N. nOCTpOEHVIe
cncrtemeol ynpasaeHmMAa Ta/laHTaMU

CoBpeMeHHble MeTOoAbl MPOEKTHOrO
ynpasnenuma no Agile. Opranmnsauma agile -
KOMaHAa n opunca TpaHchopmaumm, OnbIT
Cbepa
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MPOIPAMMA
KYPCA

2 / [ONCTaHUMOHHbIA MOAYNb

Lindpposbie TexHONOrUn

KnneHToueHTpuyHas TpaHcpopmaums

MpuHUKMnbl paboTbl Hag UMPPOBLIM
npoeKTom no metogosornn CustDev

KANMEeHTOUEHTPUYHOCTD,
OcHoBbl paboTbl
B Jira

/ dneKTpOHHbIe KypCbl

LindpoBasa sKOHOMMKA

Ypokn Cbepa No NOCTPOEHMUIO
3KOCUCTEMbI

PassuTtune 1 ynpasaeHue
MHHOBaAUUAMMU
B KOMNaHWUM

TEOpMﬂMHHOBauMﬁ

Linpposana opraHnsauma

Kak BbITb KpyTbIM KOMaHAHbIM
NTPOKOM

/ DNEeKTPOHHDbIN KypC

Pabota Hag npoekTom UnMdpoBOro
peleHnAa B CONPOBOXAEHUU
TpeKepos
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MPOIrPAMMA
KYPCA

3 / O4HbIK MOAYNb

1 -4 nwons

Lindpposbie TexHONOrUn

YnpaBsieHue n ypennyeHme Aoxoaa Ha
OCHOBe AaHHbIX (DS)

OcHoBsbl ML (MawmnHHOro oby4yeHus)
[MpaKkTMYeckme 3aHATUA

AHanun3 gaHHbIX (perpeccus,
Knactepusaumna) ana npuHATMA busHec-
peLleHnn

XpaHeHWe AaHHbIX U ynpaBaeHue
6a3amu gaHHbIX. ONTMMM3aALMA
npoL.eccos

[MpaKTUKyM No obyyeHnto moaenewn
Ha CbepDS

OnpepneneHne busHec-NpoLECCOB
ana sHegpeHna U

[MpaKTUKa UCNOoNb30BaHUA MYOUHHOIO
oby4yeHnAa n HEMPOHHbIX ceTen ana
NPUHATUA peLLEeHUN

CTpaTtermm MCKYCCTBEHHOIO UHTENINEKTA.
Kak B KomnaHun co3aatb pyHKuUMIo DS

Kencbl Cbepa no NOCTPOEHMIO CUCTEM Ha
OCHOBE UCKYCCTBEHHOIO MHTE/IEKTA.

LindpoBasa sKOHOMMKA

JKOHOMMKA UMdPOBOro NPoAYyKTa

cnonb3oBaHHUE AAHHbIX
B MapKeTUHre n pekname

Lindposana opraHmnsaumsa

MNopaeprkKka uLMPPoBOM TPaHCPOPMaALUN:
KopnopaTuBHaAa Kyabtypa u HR-npoueccol

HR-npoueccol ana D-people

BeuepHUN HETBOPKUHT



& CBEP YHUBEPCUTET

22

MPOIPAMMA
KYPCA

4 / OUCTaHUMOHHbIN MOAY/b

Lindpposbie TexHONOruun

AHaNNTUKA KNNEHTOB U aHa/IMTUKA OaHHbIX,
onpeaensoLlLme cTpatermu,
OPUEHTUPOBAHHbIE Ha KNMNEHTA

CtpaTterna nocTtpoeHmna naatdopmbl

LindpoBasa sKoOHOMMKA

CTpaTe A NOCTPOEHUA SKOCUCTEMDI

TexHonormn4yeckue TpeHabl n next big
thing

JKOHOMMKA NMPOEKTa, WabNOoHbI
Moaenen AnAa pacyéeTa

Lindposana opraHnsauma

HR4HR

/ DNeKTPOHHDbIN KypC

Pa6boTta Hag npoeKTtom undpposoro
peleHnAa B CONPOBOXKAEHUU TPEKepoBs,
3Kcneptos AKagemMmumn TeXHONOrmu
AaHHbIX, LLKonbl duHaAHCOB
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MPOIrPAMMA

KYPCA

5 / O4HbIK MOAYNb

2 — 5 ceHTabpA

Lindpposbie TexHONOruun

KomnbtoTepHoe 3peHune (CV),
pa3meTKa AaHHbIx (TagMe)

buomeTtpuyeckume cucremol, GAN

ObpaboTKa ecTecTBEHHOrO A3blKa
(NLP). TonocoBble NOMOLLHUKMK

LndposBbie ABONHUKMK
OCHOBbI YMHOI0O AOKYMEHTOOH0OpOTA

MNocelweHne nabopatopum Coepa,
BCTpeYn ¢ KomaHgamu: DevOps,
npoueccbl pa3paboTtku B UT, Agile,
Scrum Ha npaKTuke

LindpoBasa sKOHOMMKA

YnpaBneHune paboTon 3IKoCcUcTeMbl.
Ob6beanHatoLLIME INEeMEHTbI SKOCUCTEMDbI

Kencbl KomnaHumn skocuctemol Cobepa

CTpaTterna aKkoanornm4yecKkoro,
COLUMANBbHOIO N KOPMNOPaTUBHOIO
ynpasneHua (ESG)

MapKeTUHT UMPpPOBOro NPOAyKTa,
TEXHO/IOTUU NPOABUXKEHMA NPOAANK

Linpposana opraHnsauma

YnpaBneHne KomaHaamun pa3paboTku
N BHeAPEeHUA LNdPOBLIX peLleHni
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MPOIPAMMA

KYPCA

6 / INCTaHUMOHHbIN MOAYNb

Lindpposbie TexHONOruun

dakKTopsbl, BAKAIOWMKE
Ha UMPPOBYIO CTPATErUIO

TexHonorma opraHmMsaumm
pa3pabotkmn DevOps

OueHKa BO3MOXHOCTEM
MCNONb30BaHMNA UNPPOBbIX
TEXHOMI0OTMN Ha OCHOBAHMM aHaNM3a
OaHHbIX

DevOps ana ecex

/ DNEeKTPOHHDbIN KypC

LindpoBasa sKOHOMMKA

Ton-10 owmnboK Nnpu nepexoae
Ha undposyto busHec-moaenb

YnpasneHue koprnopatuBHbim R&D

Linpposana opraHnsauma

MpUHUMNbI yNpaBAEHNA KOMAHAOMN
Pa3pPaboTKM C y4eToOM MOTUBALIUU U
KOPMNOPATUBHOM KY/IbTYpPbl

Pabota Hag npoeKkTtom undppoBoro
pelieHua B CONPOBOXAEHUMN
TpeKepos, agile-koyuen, oTpacnesbix
skcnepToB Cbepa
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MPOIrPAMMA
KYPCA

7 / OYHbIN MOAYNb
11— 14 HoAbPpSA

Lindpposbie TexHONOrUn

KnbepbesonacHoCTb — ynpaBaeHue
PUCKamMmn. TeCTUpoBaHME U BHEAPEHMUE
NPOrPaMMHBbIX NPOAYKTOB

TecTMpoBaHMe U BHeApPEHME
NPOrPaMMHbIX MPOAYKTOB C Y4ETOM
KnbepbesonacHOCTM OpraHmn3aunm

Busutbl B UT-nogpasaeneHua Cé6epa:
Pob6oroTtexHuka, VR/ AR/ MR,
fenmudunkauus, loT, Al,
KubepbesonacHoctb

LindpoBasa sKOHOMMKA

YnpasneHne ¢uHaHCOBbIMU
N onepaunoHHbIMU PUCKaMU
3KOCUCTEMbI, METOA0/I0MUA PacyeTa

TexHonormm copuHaHCUPOBAHUSA
N UHBECTULUUIN, KpayapaHANHT U
BEHYYPHbIE NHBECTUL M

Lindposana opraHnsauma

YnpasneHne nsmeHeHUAMM
no metoanosornn ADKAR

CTOpUTENNINHT, apryMeHTaumsa
N B3aMMOZENCTBUE CO
CTEMKXONAepamu

3awunTa npoeKkTos B popmare
obcyXaeHna, pekomeHaauum ot
3KCNepToB

BpyyeHue gunaomos
M NpasgHudHbInN dypuer



~ Mbl HA CBA3U

Cepreun lpomos
KAWEHTCKMU meHeaxXep
+7 (928) 007-55-35
SAnGromov@sberbank.ru







